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A Plea from Advocacy

Do we even know who we are?

Leadership is the effect you have on others it’s not about your title
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Exercise 1

There is a Green envelope on the tables
This contains Envision picture cards
Pic a card and discuss in your groups 
what risk means to you?

These are some of the answers from Leaders



Lillian Cringles Chief Social Work Officer 

This shows that whilst we all come from a different 
starting point, when we combine as one and develop a 
connectivity together we can manage and minimise the 
impact of risk , whatever this may be. 

This picture shows me that the cross over of skills, 
knowledge and function, all need to entwin to produce 
the effective outcome. 

As with wiring, if one element is dysfunctional the 
system will fail.



Ian Anderson
T/Group Manager Prevention & Protection
Scottish Fire & Rescue Service

All people are different

Our day to day challenges in life are different

The perception of risk is also different from one person 

to the next

Unfortunately risks can cause harm in many forms –

both mental and physical

By working in partnership we can support those most 

at risk within our communities to reduce risk and live a 

healthier, safer and happier life. 



Stephen Stiff
T/Superintendent Support & Service Delivery 
Police Scotland

"We all live with risk every day. We cannot avoid risk so 
the key is to manage it effectively.

To manage risk is to understand the likelihood of 
something happening which may adversely affect the 
safety and wellbeing of people and property, and if that 
'something' was to occur, to understand the impact upon 
not only an individual but the wider community for the 
short, medium and long term. 

Risk is considered at every stage of decision making and 
actions taken should reduce the likelihood, mitigate the 
impact or both. Assessment of risk allows resources to 
be deployed in the right place at the right time and 
promotes effective prioritisation of tasks. Most 
importantly, it keeps people safe."



Dale Meller – Professional Social Work 
Adviser Scottish Government

I believe that really understanding risk, by gathering 
information, is like finding jigsaw pieces from different 
sources. It’s difficult to fully understand risk without all 
the pieces being fitted together.

Similarly, I believe that managing risk (through 
supporting and protecting vulnerable people) also 
requires multiple pieces of the ‘system’ to fit together, 
like a jigsaw. 

The whole is greater than the sum of the parts. 

As such, a jigsaw reminds me of the multi-agency 
frameworks provided through ASP which, when pulled 
together, act to reduce and manage risk. 



Rosie Black
ASP Lead Officer D&G
The lighthouse signifies solitude for some - for others it is a 
guiding light - To protect people from harm.
Who will you leave your light on for ?
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