
 

 

OFFICIAL 

OFFICIAL 

 

1. Introduction 
In August 2023, we told you about the Adult Support 
and Protection (ASP) self-evaluation work that the 
Public Protection Committee was undertaking via a 
multi-agency steering group. The findings from the 
ASP self-evaluation will help us understand more 
about how services work together to protect adults 
and tell us what we are good at and what needs to 
get better at. The findings will inform what we need to 
include in our improvement planning to make sure we 
are providing the best services for adults at risk of 
harm. 
 

7-Minute Staff Briefing: Multi Agency Adult Support & 

Protection Self Evaluation – Final Report 

3. What else did we do? 
In January and February 2024, we held multi-
agency staff focus groups with those involved 
directly supporting four adults. These practice 
examples were selected by file readers to gain wider 
learning from what worked well and what we could 
have done differently.  We sought to gain direct 
feedback from these adults, with minimum success.  
A wider staff survey was open from November 
2023 to January 2024 to capture staff opinion of ASP 
practice and process. We then held a workshop 
with our leaders to establish how well they think 
they are working together to support staff across the 
partnership. All this information was then brought 
together and our Steering Group along with the File 
Readers analysed all the findings and identified what 
we are good at and what we need to do about the 
things that need to get better. This was all pulled 
together in a final report which was presented to the 
Public Protection Committee and the Chief Officers 
Group in August 2024.   

  
4. What did we find 
Overall, this self-evaluation and supporting data, 
provides good evidence that since the Joint 
Inspection in 2021 our adult support and  
protection arrangements continue to work well in 
Dumfries and Galloway despite a number of 
challenges.  It is important to note that the files read 
dated from November 2021 to October 2023, which 
included some of the COVID Pandemic period. This 
period also included the adult care social work 
restructure which came into effect on 2nd May 2023 
and had a direct impact on our data and systems.   
 
 
 
 
 

2. What did we do? 
In October 2023, we undertook a multi-agency file 

reading exercise which looked at the record of 61 

adults. Adults were contacted via letter or, where 

appropriate via their representative or allocated 

worker.  We looked at different stages of the ASP 

process, some only at initial stages as well as those 

that progress through ASP conference.  We focused 

on particular harms identified as prominent within our 

performance data: 

• Psychological Harm  

• Domestic Abuse  

• Substance Use 

• Neglect 

• Self-Neglect  

6. What do I need to do?  
You can take the time to read the Multi-Agency Adult 

Support and Protection Self Evaluation Executive Report 

using one of the following links:- 

NHS- MA ASP SE Executive Summary Report.pdf 

Social Work - Document Library - Adult Services - All 

Documents 

Police - Document Library - Adult Services - All 

Documents 

If you would like to be involved in any future self-evaluation 

work, please contact the above members of the Public 

Protection Team.   

 

 

 

 

 

 

7. Contact Information  
If you require further information about the self-

evaluation please contact Self-Evaluation Co-

ordinator karen.brown@dumgal.gov.uk, Lead Officer 

Adult Support and Protection 

sandie.donald@dumgal.gov.uk  

5. What will happen next? 

The final report sets out the next steps required to 

take this improvement work forward. The Public 

Protection Committee have agreed these areas for 

improvement and the leads for these have been 

identified. The Public Protection Committee will get 

regular reports on progress via a single improvement 

plan monitored by the Performance, Quality and 

Improvement Subcommittee.  

This work will complement ongoing self-evaluation 

and improvement work and has informed the 

development of the Public Protection Strategic plan 

Public Protection Partnerships Strategic Plan 2024 to 

2027 and its four key priority areas of focus.  It is 

acknowledged that certain work will be driven through 

the PPC Strategy’s Key Priorities including 

Chronologies and Lived/Living Experience, so will not 

be included in this plan. 

 

https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhippo.citrix.dghealth.scot.nhs.uk%2Fsorce%2Fdocs%2Fdt26852v%2F12212_0%2FMA%2520ASP%2520SE%2520Executive%2520Summary%2520Report.pdf&data=05%7C02%7Ckaren.brown%40dumgal.gov.uk%7C1fee8969bed3405cd88208dd04a3736c%7Cbd2e1df68d5a4867a647487c2a7402de%7C0%7C0%7C638671822565325094%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IY1BrejDMagQDmsY5TSV%2B3IglSxSITkAWa5P7mmzzXk%3D&reserved=0
https://dgcouncil.sharepoint.com/sites/SocialWorkServices/Document%20Library/Adult%20Services?viewpath=%2fsites%2fSocialWorkServices%2fDocument+Library%2fAdult+Services&xsdata=MDV8MDJ8S2FyZW4uQnJvd25ARHVtZ2FsLmdvdi51a3xiY2M1NDdjYzFlM2M0Mjk5MmE4YTA4ZGQwOGIxMWRjNnxiZDJlMWRmNjhkNWE0ODY3YTY0NzQ4N2MyYTc0MDJkZXwwfDB8NjM4Njc2Mjc5MDIyNTc1NjE5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=ZjlwQ2FHU3hET242bVFNT29xUG1CamdkSk1GVnVxenZEemFmVVJzandubz0%3d
https://dgcouncil.sharepoint.com/sites/SocialWorkServices/Document%20Library/Adult%20Services?viewpath=%2fsites%2fSocialWorkServices%2fDocument+Library%2fAdult+Services&xsdata=MDV8MDJ8S2FyZW4uQnJvd25ARHVtZ2FsLmdvdi51a3xiY2M1NDdjYzFlM2M0Mjk5MmE4YTA4ZGQwOGIxMWRjNnxiZDJlMWRmNjhkNWE0ODY3YTY0NzQ4N2MyYTc0MDJkZXwwfDB8NjM4Njc2Mjc5MDIyNTc1NjE5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=ZjlwQ2FHU3hET242bVFNT29xUG1CamdkSk1GVnVxenZEemFmVVJzandubz0%3d
https://dgcouncil.sharepoint.com/sites/SocialWorkServices/Document%20Library/Adult%20Services?viewpath=%2fsites%2fSocialWorkServices%2fDocument+Library%2fAdult+Services&xsdata=MDV8MDJ8S2FyZW4uQnJvd25ARHVtZ2FsLmdvdi51a3xiY2M1NDdjYzFlM2M0Mjk5MmE4YTA4ZGQwOGIxMWRjNnxiZDJlMWRmNjhkNWE0ODY3YTY0NzQ4N2MyYTc0MDJkZXwwfDB8NjM4Njc2Mjc5MDIyNTc1NjE5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=ZjlwQ2FHU3hET242bVFNT29xUG1CamdkSk1GVnVxenZEemFmVVJzandubz0%3d
https://dgcouncil.sharepoint.com/sites/SocialWorkServices/Document%20Library/Adult%20Services?viewpath=%2fsites%2fSocialWorkServices%2fDocument+Library%2fAdult+Services&xsdata=MDV8MDJ8S2FyZW4uQnJvd25ARHVtZ2FsLmdvdi51a3xiY2M1NDdjYzFlM2M0Mjk5MmE4YTA4ZGQwOGIxMWRjNnxiZDJlMWRmNjhkNWE0ODY3YTY0NzQ4N2MyYTc0MDJkZXwwfDB8NjM4Njc2Mjc5MDIyNTc1NjE5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=ZjlwQ2FHU3hET242bVFNT29xUG1CamdkSk1GVnVxenZEemFmVVJzandubz0%3d
mailto:karen.brown@dumgal.gov.uk
mailto:sandie.donald@dumgal.gov.uk
https://www.dgppp.org.uk/media/29515/DG-PPP-2024-27-Public-Protection-Strategic-Plan/pdf/DG_PPP_2024-27_-_Public_Protection_Strategic_Plan.pdf?m=1718288794330
https://www.dgppp.org.uk/media/29515/DG-PPP-2024-27-Public-Protection-Strategic-Plan/pdf/DG_PPP_2024-27_-_Public_Protection_Strategic_Plan.pdf?m=1718288794330

